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NAGALAND STATE RURAL LIVELIHOODS MISSION (NSRLM)  

 
RESPONSE AND ACTION TOWARDS ‘COMMUNITY PREPAREDNESS AND RESILIENCE’ TO THE 

NOVEL CORONA VIRUS (COVID-19) GLOBAL PANDEMIC 
 
Nagaland State Rural Livelihoods Mission (NSRLM), Rural Development Department is present in 
1241 Villages under the 74 RD Blocks across 11 Districts. The Mission Management Units at the 
State, Districts and Blocks are supported by more than 600 development professionals. NSRLM 
has a customized Human Resource policy of recruiting only indigenous tribe of the 
representative Districts. Over the last 8 years, the State Mission has been able to develop 1963 
village based Community Cadres (CCs). Accordingly, 110788 rural Households have been 
mobilized into 12003 Self Help Groups (SHG) and their 716 Village Level Organizations (VLO), and 
22 Cluster Level Federations (CLF). 
 
In the wake of the Novel Corona Virus Disease (COVID-19), NSRLM has been entrusted with the 
task of building community resilience through SHG networks, by the State Government, for 
‘Community Based Preparedness and Response’ in partnership with Health & Family Welfare 
Department (F&FW) and Nagaland State Disaster Management Authority (NSDMA).   
 
With the nation-wide lockdown and subsequent advisories from the GoI and GoN, the State 
Mission formed Core Teams (Annexure II) for emergency response at the State, District and Block 
Mission Management Units. The Core teams are working closely with the District Task Forces-
NSDMA which is headed by the Deputy Commissioners (DC) and Chief Medical Officers (CMO).  
 
While also adhering to the advisory of social distancing and proper hygiene practices, required 
passes are procured from Deputy Commissioner by the core team, to facilitate collection of 
relevant material for onward delivery to all the villages across Nagaland. 
 

Daily Situation Reports (SitReps) of Community Response activities through the SHGs network 
and it’s Federation, are being reported since 23rd March 2020. As of today 11 Districts, 74 Blocks, 
1229 Villages have been covered with the following emergency activities:  
 

1. 96524 households have been covered thus far through IEC approach on Proper Hygiene 
and Hand Wash, Pamphlets on Do’s and Don’t, Social Distancing and Home Safety 

2. 16668 households have received PPEs (Mask and Hand Sanitizer).  
3. 325 Traditional Bamboo Pole Water Dispenser, Hand Wash Stations have been installed in 

87 villages. Installation of additional 2316 hand wash station in 1158 villages is underway. 
4. 28354 Vulnerable Persons have been provided with essential materials from the 

Vulnerable Reduction Fund, and own savings of the SHGs and their Federations. The 
collective expenses incurred is Rs. 42 lakhs. 

5. SHGs and their VLOs are assisting in the upkeep of 1036 community quarantine centres. 
6. 24207 SHG members have accessed entitlement through PMGKY amounting Rs. 165.13 

lakhs.  
7. SHGs have supplied 64430 kg of Agri produce and 10381 kg of livestock & Fish to the 

market for onsite as well as home delivery. The collective income earned is Rs. 53.64 
lakhs  
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Besides the aforementioned activities, the SHG and its Federation are also engaged in joint 
monitoring of members quarantined at the villages, and effectively contributing towards 
construction of traditional thatched quarantine homes.  
NSRLM-RD is also actively engaged in the COVID 19 Warroom where the progress in ‘Community 
Response’ verticals (https://covid19.nagaland.gov.in/cbr-main) is being populated through 
monitoring of real time COVID 19 activities in the villages. The SHGs and its networks continue to 
be effective partners in building community resilience across villages in Nagaland. 
 
The following are the detailed documentation of the SHGs’ social services in the global fight 
against COVID-19. 
 
1. Outreach: Awareness and Preparedness   

 
The Village Level Organisation (VLO) Leaders and 
Community Cadres (CCs) are engaged for Collection 
of IEC materials at Village Gates and Entry Points. 
Along with the support of the Village Councils 
(VCs), Village Development Boards (VDBs), Student 
Union, Church Leaders, ASHAs, and ANMs, correct 
dissemination of COVID 19 information is done 
through Home Visits and other social platforms; 
announcement through Public Address (PA) 
systems like megaphone. Also, the SHGs, VLOs and 
their CCs have developed audio and video 
messages, and leaflets on social distancing, hand 
wash hygiene and home stay in their respective 
dialect, which is disseminated to the community. Dissemination is aggressively done through 
telephone, social media platform (WhatsApp) and also hand written information brochures. 
To ensure adequate copies of IEC is available for the communities, printing additional copies 
is being undertaken by NSRLM as per requirement. Through the rich network 12003 SHGs 
they have been able to reach out to 1.10 lakhs rural households till date, with special focus 
on the vulnerable members in the village, besides sanitizing public places.  

 
Restriction of outsiders’ entry 
to the villages have been 
enforced with support from 
the village functionaries. 
Essential commodities are 
being supplied to the villages 
through Task Force team 
deployed in all the villages, 
Blocks and Districts by the 
Government of Nagaland.  
 

 
 
 
 

  
 

SHGs and their VLOs helping the Village functionaries in the Restriction of village entry 

 

 
 

IEC reaches the remote Villages of Nagaland 
 

https://covid19.nagaland.gov.in/cbr-main
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2. Production and Supply of Mask and Hand Sanitizer 

 
With the accelerated widespread adoption of wearing 
protective masks and using hand sanitizer across the 
country for reducing the chances of inhaling the virus, 
supply of mask and hand sanitizer in the market became 
limited and expensive. The SHGs and their Federation 
promptly jumped in to provide their services for mass 
production in convergence with District Administrations 
and Medical Department. 
 
Currently, SHGs members have taken up the initiative of 
stitching standardized masks as per the GoI homemade 
mask manual. The production of the mask is self-funded, 
while, some are done in collaboration with the 
administration. 112533 masks have been produced thus 
far by the SHGs which has been distributed freely to the 
frontline workers and community members. 

 
A sudden rise in the demand 
for hand sanitizers and non-
availability in stores have 
pushed the SHGs and VLOs in 
production of home-made 
sanitizers as per H&FW 
guideline for free distribution. 
However, availability of the 
raw material being limited, the 
VLOs have produced 32 litres 

hand sanitizers thus far. And this has been distributed to administration team and frontline 
workers. 

 
3. Food Security and Essentials Supplies 

 
With the current lockdown, procurement of 
essential commodities has become challenging, 
particularly, in the rural area. With the 
objective of assisting the community members 
in need, the SHGs and their VLOs have initiated 
collection of essentials like food grains-rice, 
wheat, pulses, lentils, grams; salt, sugar, milk 
powder, tea leaf, edible oil; seasonal vegetables 
and fruits; spring water; firewood; fish, poultry, 
meat; biscuits; soaps, detergent powder, and 

 
 

Mask Production by the SHGs 
 

 
 

   
SHGs collecting Water & Firewood for the community   

 

  
Fish and Essentials ready to be delivered to the Community 

 

  
 

Hand Sanitizer Production by the SHGs 



Nagaland State Rural Livelihoods Mission-RD                        Community Response and Preparedness to COVID-19 
 5 

disinfectant (Dettol). A mix of these essentials are distributed to the community through 
home visits, particularly to vulnerable households, the daily wage earners, labourers, and to 
the Village Guards (VGs) on duty at the village gates and other entry points.   

 
In villages where there are fair price shop or other grocery shops, utmost care is taken for 
ensuring social distancing through designated marked area and hand wash facility for safety 
and minimizing chances of contamination.   
 

4. Quarantine Homes  
 

In response to the COVID-19 advisories from the Government, community-based facilities 
for quarantine homes have been identified by the Village Councils in most of the villages. 
Thus far, 651 persons who have travel history have been quarantined. The SHGs and their 
Federation, and the Village Council are jointly monitoring members quarantined at the 
villages. To ensure there is no inadvertent transfer of the virus, the community is also 
encouraged to self-quarantine if they suspect they have been unknowingly risked to persons 
with travel history so that they do not infect anyone. Prompt referral mechanisms are also 
done jointly with ASHAs and ANMs. And as part of sanitation initiative, the SHGs and VLOs 
takes turns to clean and disinfect the quarantine homes periodically, while also providing 
food essentials periodically.  

 
  
Since quarantine is not the only way to 
protect oneself during a pandemic, and 
the health risk being a paramount concern 
in the rural areas, adherence to social 
distancing, using protective mask, 
cooperating with the authorities, and 
staying home is emphasized to the 
community through door to door visits 
and via telephone by the SHGs and their 
VLOs. 
 
 

 
 

5. Installation of Bio-friendly Bamboo Pole Water Dispenser as Hand Wash Facility 
 
Bamboo is abundantly available in Rural Nagaland. Seeing that house to house dissemination 
on proper hand hygiene also needs to be complimented with hand wash facility in strategic 
public places of common gatherings and entry points in the village, the SHGs and their VLOs 
with the support of the village functionaries have come up with a bio-friendly home-grown 
solution by installing bamboo pole hand-wash facility equipped with soap and water 
dispenser, with hand hygiene pamphlet in local dialect. The SHGs and volunteers take turns 
to refill the water dispensers. So far SHGs/VLOs have installed 325 units of bamboo hand 
wash facility in 87 villages. 2316 hand wash station in 1158 villages is underway. 
 
 
 

 
Quarantine House constructed by VLOs of Longwa Village, Mon with 

support by Village Council and Student Union  
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6. Facilitating Access to Financial Services  

 
1. In response to the Government of India’s key economic package to limit the human and 

economic impact of the COVID-19 pandemic to the poor and vulnerable communities in 
the Country, the SHGs and their VLOs under 
NSRLM are accessing Pradhan Mantri Garib 
Kalyan Yojana (PMGKY). Till date, 24207 SHG 
members have accessed entitlement through 
PMGKY amounting Rs. 165.13 lakhs.  
 
To mitigate the financial stress caused by COVID-
19 to poor and vulnerable groups in their village, 
SHGs and their VLOs are responding by providing 
cash to them from the VRF and their savings to 
tide over immediate household needs.  
 

7. Extended Moratorium Period  
 

As a result of the lockdown the ongoing income generating activities taken up through the 
Community Investment Fund has been largely affected causing inability to women farmers 
to pay the loan taken. The State Mission is ensuring a moratorium period of 3 months post 
1st March 2020 to help our women farmers tide over during this trying time.  

 
Community cohesion is intricately woven in the social fabric of the Nagas, and thus, in this 
crucial juncture of fight against COVID-19, the State Mission is prepared and committed to 
continue its response with urgency and determination to prevent and contain the outbreak 
through the SHGs and their VLOs with active support/participation of all village functionaries, 
i.e. Village Councils, Village Development Boards, student bodies, churches, community health 
workers, and other frontline workers.  
 

ANNEXURES 
Annexure I : Wide media coverage through All India Radio (AIR), IPR, social media and 

print media on the community response to COVID-19 (video and audio file 
without link is emailed separately) 

Annexure II : Official Circulars and Orders  
Annexure III   :    MIS 

 
Financial Aid to the vulnerable HHs 

 

  
Bio-friendly Bamboo Pole Hand Wash Station 
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ANNEXURE I  
(MEDIA COVERAGE WITH LINKS) 

 

 

 
 

 
 

 

DY-Secretary and Mission Director, NSRLM engaged in State Control Room for 
COVID 19: Updating the State Chief Minister  
 
https://twitter.com/mord_goi/status/1245580343056322563?s=21 

https://twitter.com/mord_goi/status/1245580343056322563?s=21
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Minister of Rural Development, Nagaland on twitter 
https://twitter.com/metsubo_jamir/status/1244658860217872384?s=21 
https://twitter.com/metsubo_jamir/status/1244656206305607681?s=21 

AIR Kohima interview with COO (Programs) M. Rollan Lotha, covering 
Nagaland State Rural Livelihoods Mission (NSRLM) and on the COVID 
19 pandemic response through community networks at FM Tragopan 
103 Fq (Audio file attached in the email) 

https://twitter.com/metsubo_jamir/status/1244658860217872384?s=21
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AIR Kohima acknowledging the Government of Nagaland response to 
COVID 19 and the efforts of H&FW-NSDMA and NSRLM-RD (news in 

English audio file is attached in the email) 
 

https://youtube.com/C5p1pNNAS9c  (news in Nagamese) 
 
AIR News Kohima Nagamese Evening Bulletin on April 21, 2020 

https://youtube.com/agUHlrCfwdY 

Produced by IPR, Government of Nagaland 
 

https://youtu.be/CgpBK6XXttU 

https://youtube.com/C5p1pNNAS9c
https://youtube.com/agUHlrCfwdY
https://youtu.be/CgpBK6XXttU
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News in Print Media  
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ANNEXURE II  
(OFFICIAL CIRCULAR AND ORDERS) 
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Annexure III 
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Dimapur	 6 213 168 4 106 1216 10196 105 152 4 94 1006 6553 338 764 63 432 1 5 3 3
Kiphire	 5 98 69 1 47 466 3647 73 98 5 67 686 5631 157 531 71 255 1 3 3 0
Kohima	 7 97 91 3 92 1038 8097 117 77 2 68 804 6599 237 325 59 149 10 15 71 1
Longleng 3 34 33 1 26 342 2793 23 33 1 26 342 3016 52 165 21 125 2 5 13 0
Mokokchung	 9 84 84 4 100 1146 9166 111 84 6 100 1143 9333 274 661 74 3739 7 15 16 1
Mon	 8 118 85 0 74 1345 11831 134 111 1 74 1121 15282 230 856 61 895 0 0 0 0
Peren	 4 84 72 0 58 728 6638 77 84 0 67 750 6182 110 236 22 3 0 0 1 0
Phek	 8 95 95 2 162 1607 14412 225 95 4 162 1609 14293 382 1286 78 745 23 195 122 8
Tuensang	 9 124 109 0 98 1470 12903 86 75 0 73 1071 9875 176 225 22 0 0 0 0 0
Wokha	 7 129 89 5 60 628 4801 95 129 3 75 734 6094 239 354 239 1569 0 0 18 0
Zunheboto	 8 169 153 2 95 955 8110 161 169 4 106 1071 7289 276 413 32 56 6 64 19 1
Total 74 1245 1048 22 918 10941 92594 1207 1107 30 912 10337 90147 2471 5816 742 7968 50 302 266 14

Community	Surveillance	on	COVID	-	19	like	

Symptoms
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Rural	Community	Response	and	preparedness		to	COVID-19	second	wave
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Dessimination	&	Training	on	COVID-

19:	Vaccine,	Appropriate	Behaviours,	

Health	Seeking	Behaviour,	and	

Immunity	Building	Measures

Dessimination	&	Training	on	Management	

of	Mild	COVID-19	Symptoms	at	Home


